PART E - HIGH-RISK INDICATOR & ESCALATION WORKFLOW

Referencing the CSS Risk Assessment Manual.
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"' 1. HIGH-RISK INDICATOR IDENTIFIED ;{‘* 2. IMMEDIATE ESCALATION ’C'g > CONTINEE REVIEWING DR TR
- _
U : : CAMLO / Deputy CAMLO Review i :
: : e . Escalate Immediately To: , , | Enhanced Due Diligence (EDD) Is Required
.A p(gﬁ;r:;acl):b“gla-{g:-]; concern has been identified during: CAMVLO (Chief Anti-Money Laundering Officer) ?Ongﬁecﬁtaiﬂit‘%'aet?or:wew of. Review whether:
. Rick assessment OR _ e Additional verification procedures are necessary
. - Deputy CAMLO » Ownership structure  Additional documentation is required
’ Or)gomg monltc?rmg * Beneficial ownership information  Risk mitigation measures should be applied
* Client communications Escalation Requirements: e Source of Funds information 9 PP
» Due diligence prpc;gdures e Do not attempt to independently resolve significant e Source of Wealth information Risk Ratina Must Chande
* Engagement activities AML/ATF concerns * Monitoring history Consider l?lhether the c?lient should be:
_ _ e Notify compliance personnel promptly e Risk assessment results . Reclassified as Medium Risk '
Determine whether the concern involves: « Provide all supporting documentation e Supporting documentation . Reclassified as Hiah Risk
Client Risk Indicators « Document the concern identified « Regulatory considerations . Subiect to a H h-gR' . Overrid
» PEP (Politically Exposed Person) e Preserve all relevant records JSEL 10 @ TIGHTHISK SVETTEe
e HIO (Head of International Organization) Additional Information May Be Requested .
«  Change in PEP/HIO status Examples: y BEReq ’I:_llonlto'rln-g Should Increase
e Foreign client with elevated risk factors « Corporate records oxampre?;‘ At monitorin
Sanctions & Requlatory Concerns e Trust documentation . Ingr:aszgﬂiviewofrleol,:egc
) S_anctions ©OnLer » Ownership records e Enhanced transactioﬂ scrui/in
» Listed person concern » Financial statements e Additional periodic reviews ’
. Eegu!atOLY_ang_e”j - e Source of Funds evidence P
. estricted jurisaiction involvement e Source of Wealth evidence - : :
Financial Crime Indicators . Identification documents i_\ddltlonali Documentation Is Required
Suspicious activity e Other supporting documentation xamples: -
PP J Source of Funds documentation

Unusual transaction patterns -
Unexplained movement of funds
Possible money laundering indicators
Potential terrorist financing indicators
Ownership & Control Concerns

« Beneficial ownership concern

e Opaque ownership structure

e Nominee ownership concerns

e Complex ownership arrangements

e Third-party concerns

Source of Funds / Wealth Concerns

e Source of Funds concern

e Source of Wealth concern

e Unexplained wealth

e [nadequate supporting documentation
High-Risk Override Indicators

e High-Risk Override condition identified

e Risk score inconsistent with observed risk

« Escalated risk factors requiring review

e Source of Wealth documentation
e Beneficial ownership evidence

Corporate records
Trust records
Third-party information

Engagement Restrictions Are Necessary

Examples:

e Restrict services

e Limit engagement scope

e Require additional approvals

e Decline or terminate engagement where appropriate

STR Obligations Should Be Considered

Consider whether circumstances require:

e Suspicious Transaction Reporting (STR)

e Attempted Suspicious Transaction Reporting (ASTR)
e Other regulatory reporting obligations

r""—'_"l/, DOCUMENT DECISIONS
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Record in FINTRAC/Client File:

« Nature of concern identified e Information reviewed e Monitoring changes
o Date concern identified o Compliance assessment performed ¢ Reporting considerations
 Escalation detalils e Risk rating decision  Final determination
e Individuals involved in review » Due diligence actions required e Reviewer approval
KEY PRINCIPLE :
® Purpose of Early Escalation
c. WHEN IN DOUBT — ESCALATE Early escalation supports:
~_ When uncertainty exists, personnel should: » Consistent decision-making

Appropriate documentation

Effective risk management

Reqgulatory compliance

Protection of the Firm and its personnel

Escalate concerns to the Deputy CAMLO or CAMLO

Avoid independently resolving significant AML/ATF concerns
Seek guidance before proceeding

Document concerns and actions taken




