1. Audit Schedule Update
Praneeth Assiriyage provided an overview of upcoming assurance engagements: 
· September
· Finalization of Ina Grafton audit engagement.
· Niagara Christian Collegiate audit underway (Anna and Jordan assigned).
· Ridley College audit continuing pending documentation.
· Niagara Falls Tourism engagement continuing.
· Joaquin Institute audit to begin once client documents are received.
· Attestation reporting to be completed by Ana. 
· October
· Limited audit activity expected.
· Several review engagements anticipated. 
· November
· York University interim work expected to begin.
· Metro Freightliner interim planning discussions anticipated. 
· December
· Inventory counts planned for York and Metro Freightliner.
· Staff assignments for counts will be communicated later. 
· Team members were reminded to update planned vacations (more than three days) on the shared audit schedule. 

2. Client Document Tracker Presentation
Salman presented a new Excel-based audit tracker designed to improve client document management and audit workflow. 
Key features:
· Document request tracker with status monitoring.
· Date tracking for requests and receipts.
· Question log for managing client inquiries and responses.
· Sample selection tracking for audit testing.
· Internal work program and progress tracking.
· Assignment of responsibilities and completion percentages.
· Customizable for different audits and reviews. 
Important reminders:
· Do not share internal work-program tabs with clients.
· Never disclose materiality or performance materiality while screen sharing.
· Consider integrating the tracker with audit requirements lists to avoid duplication. 

3. Audit Planning Presentation
Ankush Joshi reviewed key planning procedures and CaseWare documentation requirements. 
Topics covered:
· Maintaining current planning documents and questionnaires.
· Engagement acceptance and continuance assessments (Document 410).
· Engagement Quality Control Review (EQCR) requirements (Document 470).
· Assessing independence threats, engagement risks, staff competencies, and client-specific considerations.
· Documenting specialized systems and industry-specific risks
Additional guidance from Praneeth Assiriyage:
· Wealth management relationships may create independence threats.
· Such threats must be documented and mitigated appropriately through Tri-Cert processes where applicable. 

4. Excel and Data Analytics Training
Ankush Joshi provided practical Excel examples to improve audit efficiency. 
Tools demonstrated:
· XLOOKUP for vendor validation and risk assessment.
· COUNTIF for identifying duplicate invoices.
· Pivot Tables for analyzing large data sets and expense categories.
· VLOOKUP for retrieving vendor information.
· SUMIF for summarizing transactions by category. 
Key takeaway:
· Audit teams should automate repetitive tasks rather than manually manipulating Excel data.
· Team members are encouraged to seek assistance and continue developing Excel skills. 

5. Action Items
· Review and utilize the new Client Document Tracker. 
· Update vacation schedules on the audit calendar. 
· Document independence threats where applicable. 
· Share Ankush's Excel training materials with the assurance team. 
· Submit topics, questions, or volunteer presentations for future assurance meetings. 
Overall Themes
· Better audit planning and scheduling.
· Standardization of client document management.
· Stronger engagement risk and independence documentation.
· Increased use of Excel automation and data analytics in audits. 

